 IEARN Partnerships and Memorandums of Understanding.  


Partnerships and Memorandums of Understanding 

A. General Comments

One thing that we have learned about partnerships is that they come out of mutual trust and they must be a win-win situation with no loser or winner.  If at the on-set you have some mistrust, then the Partnership may not work out. Quite often you may need to work together for sometime first before you can see the mutual benefit. 

A MOU is a written reflection of an understanding between two parties. A MOU is not a required document for partnerships to occur between iEARN Countries and other agencies. Neither is it a legally binding document. The MOU is developed through a process of negotiation and mutual assent, finalized through acceptance of the MOU instrument, and approved by the appropriate agency representatives who signify such approval by signing the MOU.

The MOU instrument should be written so that it is clearly understood, is specific

about the understandings negotiated and define objectives. Language should be simple and straightforward. There is no need for jargon, convoluted wording or intricate legal terms. A good marketing approach is to use language, which makes both parties feel important and vital to the relationship. Keep in mind that the instrument is the written document, which reflects what has been negotiated and agreed upon. 

Begin the MOU with a definition of what you want to achieve / realize, and whose interests are being served or protected. Article 3 of the iEARN Constitution states: 'Subject to the principles of iEARN, each center has full right to control its own affairs including making agreements. Where a center approaches an organization which may have implications for iEARN International, permission will be sought from the Assembly.'

There is no standard MOU format. However, your center’s philosophy of relations

with providers will be reflected in the format. Common sense should guide both the development of the instrument and the decisions regarding inclusions and exclusions. A good rule to follow is to include that which appears reasonable. It may be helpful to follow the Operating principles for business-education partnerships developed by the conference board of Canada, 1998.
SAMPLE 1:  iEARN-XXX

Mission:  Enable young people to use the Internet and other new technologies to engage in collaborative educational projects that both enhance learning and make a difference in the world.  

Launched by the Copen Family Foundation, iEARN-XXX is a member of the International Education and Resource Network (iEARN), a non-profit global network linking schools internationally since 1988.  The founder believed that crucial issues facing the planet, from environmental degradation to racism to violence were not being addressed in the school systems, and that young people could and should be taught how to deal with the issues that face humanity as part of their education. 

One of the central ideas behind the iEARN network is that young people will not only dramatically learn better when they are addressing issues of real importance in classrooms, but likewise that those who have had the experiences from the youngest of ages of making a difference and learning better through collaboration with peers from different cultural backgrounds will be the ones who are best positioned to carry those collaborative models into their adult lives when dealing with issues they face – locally, regionally, or internationally.  Every activity of iEARN stems from this vision. iEARN projects are intended to both enhance education and improve the health and well-being of the world through collaboration.  All aspects, from curriculum projects to professional development workshops, build on collaborative approaches.
B. Terms and Conditions of the MOU

1. Dates. Include the date the MOU is initiated. Inclusive dates of the MOU should be stated if problems are anticipated and a formal review date needs to be set. Otherwise, a timely review date might be stated towards the end of the MOU.

SAMPLE 1

This Memorandum of Understanding is made on _____ by and between _____ and _____. It shall remain in effect (continue) until _____ or until terminated by either party with 30 day written notice.

SAMPLE 2

This Memorandum of Understanding is made on _____ by and between _____ and _____. Review of this Memorandum shall be made on or before _____, at which time this Agreement may be extended, modified or terminated.
SAMPLE 3

 This Letter consists of a statement of the parties’ present intentions with respect to its contents and shall be non-binding on the parties.  All details shall be determined between the parties acting in good faith and shall be reviewed and amended, as needed, by representatives of each party annually.  Either party may terminate this agreement upon a 60-day written notice.
2. Name the Parties in the Agreement. Be very clear about who is entering the

agreement. The names of the persons with authority to enter the agreement could be included at the beginning of the MOU, but definitely are included as authorized persons delegated by the parties to sign the acceptance of the understanding. You might also include the name of the umbrella or sponsoring agency, and names of any persons who have responsibility for implementing the MOU.

SAMPLE 1

This Memorandum of Understanding is designed to reflect the understandings between _____ (iEARN XXX) hereinafter _____ (a shortened name) and _____ (an agency or NGO or iEARN project) (a community hospital) hereinafter _____ (a shortened name).

3. Describe a Common Objective for Entering the MOU. This description provides some framework for the specifics of the MOU. You could develop specific goals and objectives, which would provide the basis for monitoring the MOU or evaluating its effectiveness.

· Share ownership to build commitment and encourage participation

· Gain commitment of leaders in the partner organizations and build grassroots support
SAMPLE 1

_____ and _____, the parties to this Memorandum have the following common objectives:

1. 

2. Etc. etc. etc.

SAMPLE 2

IEARN-XXX and (partner B) will work collaboratively to develop contacts in the project’s countries, laying the groundwork for schools to be able to utilize the power of the Internet in collaborative learning.  Toward that end, iEARN-XXX and (XXX) will share responsibilities to provide equipment, where necessary, train teachers and facilitate collaborative Project-Based Learning through iEARN’s global network.  iEARN-XXX and Partner XXX will work in partnership to meet matching fund requirements where applicable.  

SAMPLE 3

1. iEARN-XXX and XXX will work in close cooperation on all aspects of implementation and the overall evaluation.  In areas/regions where XXX does not have physical presence, iEARN-XXX and XXX will work together to select suitable technology partners in order to provide added capacity that will be needed for this program.
2. Both iEARN-XXX and XXX will work together to carry out school selection and technology assessments.  It is assumed that schools will have appropriate technology to participate in the first series of workshops to be held in the first quarter of XXXX (year).

3. XXX will be responsible for hardware purchasing, installation and oversight in schools.

4. iEARN-XXX will be responsible for teacher training in educational applications of online technologies—both within iEARN and more broadly.

5. iEARN-XXX will provide XXX with funds to cover the cost of management, technology assessment, equipment purchases, Internet access fees, and technical support.

6. iEARN-XXX will contract with XXX to conduct an evaluation of the project’s success in achieving its proposed outcomes. Both iEARN-XXX and XXX will collaborate with XXX in this evaluation.

7. XXX and iEARN-XXX will maintain proper accounting and reporting procedures.

4. Describe the expertise and/or competences of each party. This description will establish the mutual respect for entering the agreement. This can be done with a bit of flare to make the other party feel good. Make the other party feel that his/her agency has something you need or want, and make sure he/she knows you have something to offer. You might include the scope of responsibility and/or program operational goals of each party.

5. Describe the Clients Appropriate for your Service. This inclusion is applicable only for MOU's involving services to or referral of participants. It can be written in general terms at the beginning of the MOU or can be outlined in greater specificity in a separate section. Eligibility requirements and determinations could be included.

· Identify learners’ needs first, then take action to enhance learning outcomes

· Develop through consultation with all partners to meet learners’ needs

· Set clear objectives that support the partner organizations’ goals
· Test actions against the ethics and core values of all the partners
SAMPLE 1

Clients who are the subject matter of this memorandum include the

following:

1. Students 

2. Local education authorities 

3. Other NGO’s 

6. Describe the Understanding between the Parties Including the Service to be

provided. This is the major portion of the MOU and its contents will depend on what has been negotiated. As mentioned earlier, it could specify (as appropriate) a service, the number of activities to be planned/delivered, a referral process, and a communication item. State the nature, scope, amount, and duration of service where appropriate.

· Create a partnership team with a clear mandate and continuity of membership

· Recruit champions and advocates in the partner organizations

· Identify resource needs to ensure that resources are adequate to complete activities successfully

· Define clear roles and responsibilities for all the partners

· Express expected behaviors and outcomes to all participants

· Train participants to carry out their partnership roles and responsibilities

· Identify, learn from and apply successful practices as the basis for improvement
7. Who will pay for service and how payments will be made (if appropriate).  Include overhead / fees to iEARN International for website, professional development and programme support
8. Describe the Recruitment Process. This description is an appropriate inclusion when either party will provide client services. A clearly delineated referral process

can save project managers time and will formalize the practice.

Sample 1

Use good faith efforts to provide XXX with the following exposure in its recruitment efforts: 

· In cooperation with XXX, the development and implementation of public awareness materials. This message could take the form of an update on the iEARN-XXX website. 

· Disseminate literature about XXX and direct interested parties to sign up for more information on-line at XXX’s website  

· Highlight successful XXX projects on the iEARN-XXX website or electronic updates 

· Provide a hotlink from the iEARN-XXX website to the XXX webpage 

· Engage in collaborative conversations with the purpose of jointly submitting proposals with XXX to organizations that support communication, technology, and/or education that would further the goals of the XXX program.

· Designate a lead staff member who will be the liaison to XXX for regular reporting and coordination of efforts.

· Facilitate introductions to other organizations or entities that could enhance the overall mission and purpose of XXX.
· Provide marketing materials about iEARN to include with XXX information packets.
9. Describe the Communication Process. Define communications needs and have a communications component at each stage of partnership activity
SAMPLE 1

Timely meetings shall be held to review implementation of this agreement, to establish policy directives, and to hold meetings as appropriate.
SAMPLE 2

Project manager(s) and provider agency staff shall meet biweekly to review special problem cases, coordinate schedules, evaluate programme, and assess impact. The parties shall set precise times to their mutual convenience.

10. Describe Evaluation, Reporting/Recordkeeping Requirements. These requirements can be handled in general terms in the instrument, but the provider should be fully aware of any reporting or recordkeeping needs for each partner. Measure and evaluate performance to make informed decisions that ensure continuous improvement.  Share evaluation results regularly with all partners and stakeholders

SAMPLE 1

iEARN-XXX and XXX will maintain documentation of service orders and service provision, and other statistical and financial information as needed for accountability and research purposes.

SAMPLE 2

The parties to this memorandum agree to develop common reporting instruments wherever possible. In any event, they intend to confer on the development of forms or other elements of their respective systems.

11. Provide for Confidentiality Assurance. Confidentiality assurance can be viewed as an essential practice for the protection of students' rights when any information is gathered and shared between agencies, and therefore should be included in the MOU instrument.

SAMPLE 1

(Provider) shall safeguard the use of and access to information regarding individuals, schools or organizations participating in this partnership programme (Provider) shall not use or release any reports, data, or other information except with the approval of such applicant or person served and in accordance with the rules and regulations of iEARN-XXX and XXX, and where applicable, national laws and regulations. Such information shall be used only to assure proper administration, planning, coordination and monitoring of performance under this Agreement, and permit the transfer of client records to another agency for the purpose of continuing services, with appropriate release from the client or the client’s guardian, and for research purposes.

12. State whether there will be an exchange of representation on Advisory Boards .Providing opportunities for the other party In the MOU to serve on your Advisory Board or working sub-committees may serve as an incentive for developing closer relationships. Exchange can also be initiated through a joint audit process.

SAMPLE 1

Whenever possible, there will be representatives of both agencies on Advisory Councils.

SAMPLE 2

Service Audit and Program Review functions will be performed jointly when appropriate.
13. Describe Publicity Procedures or Requirements. It is advisable to assure that

publicity involving both parties be coordinated or cleared. Build in personal recognition and feedback to participants.  Recognize and celebrate the partnership’s successes

SAMPLE 1

Both entities will promote this project through various channels including on organization websites and print publications.
Based on: iEARN MoU’s; ‘A guide to memorandum of understanding negotiation and development, U.S. Dept of Health and Human Services, 1982; Operating principles for business-education partnerships, The conference board of Canada, 1998. 

Prepared by the Executive Council, iEARN International.Approved by the iEARN Assembly, December 2006.

Suggested MOU template.

A. General Introduction (include reference to iEARN International)





B. Terms and Conditions of the MOU


1.  This Memorandum of Understanding is made on _____ by and between _____ and _____. 

It shall remain in effect (continue) until _____ or until terminated by either party with 30 day written notice. 

OR

Review of this Memorandum shall be made on or before _____, at which time this Agreement may be extended, modified or terminated.

2.  This Memorandum of Understanding is designed to reflect the understandings between _____ (your agency iEARN-XXX)  (a private non-profit organization) (or some other similar general description) hereinafter _____ (a shortened name) and _____ (an agency or NGO or project) (a community hospital) hereinafter _____ (a shortened name)

3. Common Objectives/agreed principles.  _____ and _____, the parties to this Memorandum have the following common objectives or agreed principles:

4. Expertise, competences and/or background of each party: 

5.  Who will receive this service or take part in this activity

6.  Understanding between the parties including the service to be provided. State the nature, scope, amount and duration of service 

7. Who will pay for service and how payments will be made (if appropriate).  Include overhead / fees to iEARN International for website, professional development and programme support


8. The referral process 



9. The communication process

SAMPLE 1

Timely meetings shall be held to review implementation of this agreement, to establish policy directives, and to hold meetings as appropriate.

SAMPLE 2

Project manager(s) and provider agency staff shall meet biweekly to review special problem cases, coordinate schedules, evaluate programme, and assess impact. Precise times shall be set by the parties to their mutual convenience 

10. Reporting/Recordkeeping Requirements.

SAMPLE 1

_____ and _____ will maintain documentation of service orders and service provision, and other statistical and financial information as needed for accountability and research purposes.

SAMPLE 2

The parties to this memorandum agree to develop common reporting instruments wherever possible. In any event, they intend to confer on the development of forms or other elements of their respective systems.

11. Provision for Confidentiality Assurance/data protection

SAMPLE 1

(Provider) shall safeguard the use of and access to information regarding individuals, schools or organisations participating in this partnership programme (Provider) shall not use or release any reports, data, or other information except with the approval of such applicant or person served and in accordance with the rules and regulations of _____ and _____, and where applicable, national laws and regulations. Such information shall be used only to assure proper administration, planning, coordination and monitoring of performance under this Agreement, and permit the transfer of client records to another agency for the purpose of continuing services, with appropriate release from the client or the client’s guardian, and for research purposes.

12. State whether there will be an exchange of representation on Advisory Boards.

13. Publicity Procedures or Requirements

14.  Other items (ownership of resources and materials, copyright, creative commons etc.)

Signed and dated by each party

	Name
	Name

	Organisation
	Organisation

	Date
	Date


A copy of this MoU will be send to iEARN International.
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