iEARN PAKISTAN-Training Module
iEARN- Teachers Training Workshop Checklist
	Pre workshop, workshop and post workshop  tasks                                
	How
	When

	Coordination with the organization/s , school and teacher selections
	Using workshop, selection criteria and applications
	6-8 weeks before the commencement of the workshop

	Workshop outline and materials development and designing
	Use the many available models. Seek help from experienced iEARN Office.
	 4 weeks before the workshop

	 Xeroxing the workshop materials
	-----
	1 week before the workshop 

	Assembling workshop kit with the following:
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       Project description Booklet
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       iEARN Handbook 
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       Workshop outline
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       Any other handouts 
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       A pen/ pencil and note pad
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       iEARN  Nepal brochure (optional)
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       iEARN resources CD
	Handbook available at:
 
 
 
PDB available at:
 
	Few days before the workshop

	Make list of teachers name, school , phone and emails for records and also make attendance sheet, and name tags.
	-----------
	One week before the workshop

	Register the new teachers for iEARN forum access
	Write to iEARN-PK 

Sarah@iearnpk.org or
Farah@iearnpk.org
	One week before the workshop

	Make a listserve or group email for pre and post workshop continued contact with the teacher and community building.
	Use outlook , yahoo or msn group email services
	One week before the workshop

	 
Request for greetings  in the iEARN Teachers forum
	Post an email message to 
iearn-teachers@us.iearn.org  or directly in the iearn forums accessing via web.
	A week before the workshop

	Softboard display of the greetings  from around the world, printed out from forums
	------------
	A day before the workshop

	Workshop room set up 
	----------------
	a day before the workshop begins

	Workshop facilitation
	-------------------
	2/3 days sessions

	Workshop report to iEARN Country Coordinator
	Use any format suitable 
	Within one week of the workshop 


 
Requirement for the workshop room:
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       15-20,  networked PC which are online i.e having internet access for three days from 8:30-3;30 every day.
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       Multimedia , if not available tainers need to be informed as this will effect workshop plans
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       A softboard for displays etc. with thumb pins 
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       White board and markers
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       Flip charts and flip chart markers
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       Pens , pencils and papers for writing.
 
 
Developed by Farah S. Kamal, Country Coordinator. iEARN-Pakistan
