Building partnerships:  iEARN Ukraine and Intel

 iEARN-Ukraine center and teachers have been working with Intel Teach to the Future program very closely  for the last 2 1/2 years.

 Nina Dementievska, iEARN Ukraine Coordinator has been involved in localizing the program and course according to national curricula and Standards. Many of iEARN teachers are lead  trainers of the Intel Program. WE conduct training all around Ukraine and earn money for iEARN project work and attending our conferences

Here is Nina's story:

It was really not very easy to persuade Intel to work with us.  Intel, of course, has big money and truly to say a very good teacher training course (as soon as they invited experienced trainers, managers and scientists from Institute of Computer Technology).  In general Intel works only with state institutions like the Ministry of Education. It's their policy, but our state education organizations are very weak in technology and Project based learning and they cannot apply for grants. It was our privilege and strong point!

Thanks to iEARN our iEARN-Ukraine Center is the only non-governmental organization in Ukraine, which has such a great amount of experience both with Project Based Learning and technology. At the beginning of Intel activity in our country they tried to find state institutions for adaptation and localization of the Intel Teach to the Future Program, but they failed, and we suggested our experience and teacher trainers. Mostly they started work with us "personally". At first they only worked with me. Then I involved all our iEARN team and schools.  For example, I am a coauthor of book about training and course design.  Our trainers have become master-trainers in regions. We put a chapter about TC projects in our national Intel Program book.  iEARN-Ukraine national projects were used as examples for the Intel program CD.

 

At first I had to find additional resources to conduct Intel training courses for our iEARNers. Then I wrote and won several small grants (from US Embassy, for example) for adapting the Intel program for teachers of the Civic Education network, for English teachers and so on.   I suggested the idea  to Intel and asked them to be partners in co-founding and providing small support (books and trainers support). These projects were very successful and we encouraged local and state educational newspapers to publish articles about the  events. It works!

 We lead in several national TC projects designed according to Intel Program specifications. They are very successful and very "educational".   These projects help teachers to plan real inquiry-based projects in order to develop and evaluate student's higher order thinking skills.        

 

Now iEARN Ukraine has a special grant from Intel for conducting master classes for the Intel trainers in different regions of Ukraine.  And at last Intel suggested that we sign an official agreement... Nina Dementievska
Both iEARN Argentina and iEARN Pakistan have attempted unsuccessfully to incorporate iEARN projects within Intel Teach To the Future programme. Argentina works in partnership with Intel for their Teach To the Future.  They are still pursuing opportunities to combine these with iEARN projects.  In Rosy's words, 'there is no overlap with Intel' They hope to use the experience and example provided by Nina to build a partnership with Intel in their countries.  

1.   Intel's Teach to the Future programme http://www.intel.com/education/teach/
2. Intel and iEARN in Egypt: http://www97.intel.com/odyssey/story.aspx?storyid=357 
3. Intel and iEARN in Australia http://www97.intel.com/odyssey/Story.aspx?storyid=356 
4. Intel and IEARN in Lebanon http://www.schoolnet.edu.lb/forum2004/iot.htm 
5. iEARN Ukraine http://www.kar.net/~iearn/ 
Lessons from Nina’s experience

· The expertise of iEARN Ukraine was used to develop a partnership.  This expertise includes knowledge of local curriculum and standards, having trained teachers to work on the Intel programme and using their iEARN network to promote training in schools

· iEARN Ukraine supported Intel by writing articles thereby raising awareness of Intel in Ukraine and bringing honour to Intel for their work.

· iEARN Ukraine contributed iEARN projects and activities to Intel publications 

· iEARN Ukraine raised funds to expand Intel activities to iEARN Ukraine schools and to modify the Intel training programme to meet Ukraine educational priorities

