The Story of a Successful Virtual Workshop
Israel-Georgia workshop- October 2007

Principles of contact creation
It all began at a lovely meeting in Cairo, between Ruty and members of a delegation from Georgia in the lobby of the annual iEARN conference on July 2007 .The delegation members invited Ruty to participate in a workshop that emphasizes collaboration and some selected iEARN projects. When the delegations returned to their homelands email massages were exchanged in order to ensure the willingness of both sides to participate in the workshop. 
Just as they started working, they found out that there are no financial resources in order to fund flight costs. Instead of canceling the whole idea the participants did not give up. They started a joint discussion, and its conclusion was to make the workshop VIRTUAL.

Preparations:  
The lecture was first prepared by Ruty as a short presentation made by a Power-Point software. Each page included one specific subject. The lecture length was planned to be 30-40 minutes, including time for questions. The PPT was sent to Georgia and went through quality tests. A date and time were set, and invitations to the participants (teachers) were sent. Last: equipment, place and participants were left to be organized. 
We determined names for the classes participating: "Near End" was the class in Georgia and "Far End" was the office of the lecturer. At the "Near End" worked Pavle, Georgia's coordinator, and Inga, who is an inspiring teacher, as his assistant .at the "Far End" worked Ruty & Ehud.

An intensive week of communication took place day and night. In this week the exact form was fixed and general rehearsals were done.
Technicalities and equipment used: 
The equipment at the "Near End" was:
1) A computer hooked to a projector that was screening the PPT presentation. 
2) A computer hooked to loud-speakers that were playing voices from "Skype" software. 

3) A computer that was running "Skype Chat" for "Off" & "Silent" massages.

4) A Good internet connection for all these three.
The equipment at the "Far End" was:
1) A computer that was running "Skype" as a voice channel, while running a chat window at the same time.
 2) A Computer that was running the PPT presentation.
- No camera was turned on, in order to ensure a reliable communication.

The lecture began at the correct time with a voice test and greetings to the class by Ruty. As soon as the content of the first page was fully lectured the command "next" was given to both operators in order to forward the presentation to the next page. (By the commands "Stop" and "back"). We proceeded in the same mode up until the end.
Georgian teachers were eagerly listening to foreign lecture; meantime Pavel and Inga were translating Ruty’s   speech. Teachers realized, as Ruty said,  it’s not necessary knowledge of  English fluently for communications, much more important thing is desire to make projects together and learn something from each others.
Some dramatic and tense moments occurred: When the communication became poor, the chat program and the attempt not to panic were helpful. Some unexpected breaks for translation were also disturbing because we didn’t exercise them at the general rehearsal.
The excitement transferred very well by the "net". The air was charged. The atmosphere was full of good energy and high "adrenaline". Applauses were heard at the end by the speakers of both sides. Many greetings were made and then the workshop ended. 
The friendship that was created by this experience will last forever.

In my eyes: most important is, never give-up when facing difficulties. Look and create solutions.

Equipment is what you need but FACE TO FACE MEETING is a MUST 
                                                                 Written by Ehud Chotzen. 11.7.2007, 
                                                                                Rote20@gmail.com
